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Referral arrives in the 

Multi-Agency Child 

Protection Team work 

tray

Action

Decision

Start of Flow

End of Flow

Key

Date of Change

27/05/2026

12/6/26

Description of Change

Revised Draft

Removed acronyms

Authoriser of Change

Devika 

Kerry

Lead Child Protection 
Practitioner Operational 
Manager allocates to an 

Lead Child Protection 
Practitioner

Decide if strategy 
meeting is  needed?

Lead Child Protection 
Practitioner completes 

initial checks and 
arranges strat meeting 
via Business Support

Through the duration of the child protection plan the 
Multi-Agency Child Protection Team will support Family 

Help Lead Practitioner and Lead Child Protection 
Practitioner with any professional practice and manage 
any challenge or professional disagreements in line with 

the Kent Safeguarding Children Escalation Procedure.

If the child is already opened 
to services, the relevant team 

continues to work with the 
child. If this is a new referral a 
Family Help assessment to be 

completed

No

Yes 
(follow Individual roles flow but immediately)

Is this progressing to a 
S47?

Family Help Lead 
Practitioner can be 

alternatively qualified

No

Yes

Allocate a new Family Help Lead Practitoner 
(qualified Social Work) alongside the non-Social 
Work qualified worker to support them during 
S47 investigation period. If it goes on to a Child 
Protection plan, the Social Worker becomes the 
main allocated worker with the non-Social Work 
qualified worker supporting in delivering some of 

the interventions to ensure continuity and 
professional development 

Is this child currently 
allocated to a team?

Yes

Allocate Social Work 
qualified Family Help 

Lead Practitioner

No

Following referral with recommendation from 
the Front Door, Family Help teams, Children in 
Care teams and Unaccompanied Asylum 
Seeking Service


